Creative Idea Implementation Plan 1.0

The Creative Idea Implementation Plan (CIIP) is a template for implementing a creative idea so that it may become a true innovation. CIIP is based experience in numerous companies around the world and, in particular, is designed to overcome issues that often prevent creative ideas from being brought to fruition. 

This template is designed to suit complex business ideas as well as simple personal ideas. However, not every question is relevant to every idea. 

If you have questions, suggestions or comments about this template, please contact jpb.com at http://www.jpb.com/contact/. 

Check http://www.jpb.com/creative/ciip.php for a detailed explanation of CIIP and to download updates to this template.

Note: You may copy and redistribute this template freely, provided you do not change any content in this document and, in particular, retain credit to jpb.com as the developer of CIIP and this template. If you wish to modify or translate the plan, please contact us at http://www.jpb.com/contact/ and be sure to reference the “CIIP” in the subject. Thank you.

Explain the idea

What is unique or special about this idea?

How might you push the unique/special elements of the idea (see question above) further?

What are the benefits and risks of this idea?

Benfits
Risk




What issues – or “stumbling blocks” – can you anticipate that might make it difficult or impossible to implement your idea? 

What actions might you take, for each stumbling block listed above, in order to prevent that stumbling block from killing your idea?

Which people, groups or organisations (if any) should you bring into this implementation in order to facilitate its successful implementation?

What authorisations must you obtain (if any) to implement this idea? Include any legal licenses or certificates that might be needed.

What are the anticipated cost and income potential of this idea? Attach a cash-flow spreadsheet if appropriate. (Note: you may download a cash-flow spreadsheet from http://www.jpb.com/creative/ciip.php – scroll to bottom of page)

What milestones should there be in the development of this idea? 

In the event the implementation does not go to plan, what is your escape plan?

Communication plan. Whom, aside from the idea development team, will you tell about this idea and how?

Provide a detailed action plan for the implementation of your idea. Include timing information.

Additional remarks

Your name, contact information and other relevant data.

The Creative Idea Implementation Plan was developed by jpb.com. You may freely copy and distribute this plan provided you do not change the contents. If you wish to translate or otherwise change contents and redistribute this document, please contact jpb.com (see below first). 

Your feedback on improving this document are welcome. Contact us at www.jpb.com/contact/.

Bwiti bvba ~ a jpb.com company
Diestbrugstraat 45, 3071 Erps-Kwerps, Belgium
Tel: +32 2 251 7725
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