Innovation Manager Training Course Worksheet Questions

Notes

This worksheet is for Jeffrey Baumgartner's Innovation Manager Training Course available available at www.CreativeJeffrey.com/training/ You may answer questions on this document or create a new document. 

If you would like feedback and recommendations, please forward your answers to Jeffrey@CreativeJeffrey.com  If you have any questions, please also feel free to use this email. Other contact options are on each training page.
Note: You are free to share this worksheet with others, provided you do not change any of the questions, this text or the footer text (ie. The text below the line at the bottom of the page). If you have any questions about reproduction or sharing this, please contact Jeffrey.
Now, let's move on to the questions. 
Module 1: iVision (Innovation Vision) 

1. What is your organisation's strategic vision? 

2. Can you use it as your iVision? Why/Why not? 

3. If not, craft an iVision − a provisional one is okay for now.

4. Describe a couple of recent innovations in the context of your strategic vision or iVision. 

Module 2: Four Idea Types 

1. Find examples of each idea type − from your organisation's innovation initiative if possible.

2. What are some of the iVision supporters that have been developed in your organisation over the past two years. If you cannot think of any, why is this?

3. Estimate the percentage of useless, non-iVision ideas your initiative captures.

4. Think about your organisation. Do you have tools or services that could be commercialised? If so, what are they?

Module 3: The Innovation Initiative Performance Indicator

1. Calculate the value of your innovation initiative. You can approximate if you are managing a large initiative that processes a large number of ideas. 

2. What are you doing that brings little or negative value to your initiative?

3. What brings the most value to your initiative? 

4. Where do you see opportunities to increase value? 

Module 4: Plan Your Innovation Initiative Backwards

1. Who are the decision makers who would need to approve your iVision pusher and supporter ideas?

2. What are the changes, real and/or hypothetical, that you can ask each decision maker about? 

Module 5: Innovation Proposals and Activities

1. What are the assumptions you (and others) make in relation to your iVision? 

2. Describe how you could apply some of the above activities to your innovation processes. 

Module 6: Suggestion Schemes and Such

1. Which decision makers do you need to work with? 

2. How will you communicate to colleagues about the revised suggestion scheme? 

Module 7: Summary and Conclusion

1. Do you have any questions about the innovation management process described here? If so, what are they? 

Get Feedback on Your Results

If you would like a short report on your results or would like to discuss your results, please email the answers to your questions to me at jeffrey@CreativeJeffrey.com and let me know whether you prefer a written report or a discussion.

You can also contact me by telephone on: +32 2 305 6591 or Skype ID: EuroJeffrey (Note, I am on Central European Time, please take that into account when telephoning)

Feedback for Me

As this is my first ever on-line training course, I would really value your feedback. I have some questions to guide your feedback. You can answer some of them, all of them or just give me feedback straight from your heart!

Feedback Questions

1. What did you like about this course?

2. What could I have done better?H

3. ow practical is the training to your innovation initiative?

4. Any further comments?
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